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In

addressing the issue of changing concepts of value

and rarity one must consider that virtually every factor
affecting the collecting of rare books and manuscripts has
changed significantly in the past few years.
The material available for institutions to purchase has
declined, both in quality and quantity, the present criteria
of many private collectors develops collections of less
relevant research value than in the past, the lower
maximum income tax rates make it less financially attractive
for these private collectors to donate their material. while
creators cannot receive any tax deduction for their own
papers or works of art.
The situation in special collections is also quite
different from a few years ago: a new breed of professional
special collections librarian has emerged from various
library school programs, institutional budgets have been
affected by Reaganomics and its local versions. endowments
frequently cannot keep up with increases in operating
budgets and a general decline in the emphasis on liberal
arts in education gives little encouragement for improvement
in institutional and public budgets.
Special collections librarians are. however, dealing
with these negative changes with a more professional
approach than was required of many of their predecessors.
They have indeed changed the previous concepts of value,
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not just in the financial sense, but far more importantly
and more interestingly, in the philosophical context. Special
collections are reaching out into areas previously collected
by only a few institutions, areas of both new subject matter
and new technological forms -- the formats in which modern
information is originally created.

The modern special

collections librarian is less of a collector in the traditional
institutional context and more of a creator of acquisition
ideas and policies which conform partly to budgets, but
more significantly, to the opportunities available and the
present and future needs of their institution.
The liberal tax laws of the past, allowing a tax
deduction for the donation of self-created papers, and the
relatively substantial library budgets that were fueled by
both federal support for education and the needs of
graduate schools, caused an influx of manuscript and
archival material into institutions on an unprecedented
scale. The scarcity of important research collections today
is partly because so much material was acquired by
institutions in the 1960's and early 1970's.
While the funds available to purchase material have
declined, or in so many instances are now non-existent,
there has been an almost but not quite comparable decline
in what can be purchased.
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Many special collections librarians have commented to
me that they were in the unusual position of having little
money to continue adding to a collection. but at the same
time. little material relevant to their collection was being
offered to them.

They have been surprised to find that

the new budgets have not created as much neglect and
frustration as they had feared.
Generally speaking. a lowering of an institution's
criteria of the research value of collections purchased or
accepted as gifts would not greatly increase potential
acquisitions. During the period of intense institutional
acquisitions. collections of material created more than a
generation or two ago found immediate markets.

Virtually

anything which could be termed a "collection" could be
sold.

I recall commenting to one librarian that his

institution's definition of a collection seemed to be ten or
more letters written by the same person. to any number of
correspondents. while five or more letters written by one
person to another person was catalogued by them as a
"correspondence".

The more recently created material.

which was usually still in the possession of the creator. or
their immediate heirs. was intently sought-after by many
institutions. with the federal government offering an
incentive through the tax-deductibility of charitable gifts.

4

Among the pioneer institutions very aggressively
seeking such donations, the Wisconsin Historial Society and
Syracuse University maintained field staffs which constantly
travelled to visit potential donors. The competition among
institutions for modern collections was very intense, and on
more than one occasion I found myself being asked by three
or four institutions to visit the same potential donor to give
them an idea of the tax deductible value of their papers.
These aggressive collecting policies resulted in a large
portion of worthwhile research collections being acquired by
institutions during the 1960's and 70's.
The situation since those go-go years has certainly
lessened in intensity. both because donors of self-created
papers cannot gain a tax advantage, and therefore have not
retained their papers with the same comprehensiveness and
organization as in the past. and also because the lessened
research needs of graduate schools for research materials
have decreased the pressure on libraries to actively seek
out such material. It certainly is true that without the tax
incentive. and the urgings of special collections librarians,
today's creators of archival collections do not make as
significan t efforts to retain their papers as they did in the
past.
Private collectors have long been a major source of
materials for special collections.

Dozens of libraries bear
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the names of great collectors of the past, many of them the
fairly recent past.

From William Andrews Clark and Henry

E. Huntington to J. Pierpont Morgan and the Beineckes,
private collectors have played a major role in establishing
what would institutionally be called special collections.
Hundreds of individually named rooms within libraries house
collections personally formed by private collectors and
donated to institutions. By many modern standards of
collecting for research purposes some of these collections
fall into the "collecting by numbers" category but the
overwhelming majority are exceptionally fine and important
research collections. The situation with private collectors,
has, unfortunately, also changed significantly.
Most of today's private collectors are much more
eclectic than their predecessors. Putting aside financial
cost, there are few opportunities today to obtain
sufficiently important material to build the types of private
collections that in the past formed the nucleus of many
institutions' libraries.
Two of the major private collections being built in
America today illustrate this point very well. Both collectors
can afford to purchase virtually anything they want, and it
is fortunate for each of them that their interests do not
clash in too many areas.

One of the collectors, in

California, has specialized more in European history, the
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other on the East coast, has been principally interested in
American history.

Both collectors maintain private libraries

which are fully staffed and their methods of building their
collections have been very professional and thorough: they
have the funds. the knowledge and the interest to
constantly pursue everything coming onto the market that
fits in with their collecting goals.

These factors twenty

years ago would have enabled both of them to have already
formed major research collections with great depth.

Both

collectors have put in more effort and vastly more money
than the late Philip D. Sang, yet Sang's collection. if it
had been kept in tact, would have been one of the most
important research collections in the field of Americana.
Another example is the Theodore Roosevelt collection formed
by the autograph dealer Paul C. Richards and later given
to Boston University.

It is one of the most important

Roosevelt research archives in existence.

Two present day

collectors of the Presidency. with virtually unlimited funds.
and substantial efforts. have been unable to gather
together content material of anyone president which would
even approach that collection in depth and importance.
The importance of the types of private collections
being formed today lies in the potential donation of these
collections to institutions in the future. With few exceptions
they are too eclectic to have sufficient depth in anyone
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subject area to provide significant research potential. They
do provide marvelous exhibition items and certainly can be
utilized in this regard to attract public interest and
support, but the collections are not in the same category as
those formed in the past.
Another factor which may be of some significance is
that libraries are not able to offer the degree of immortality
to donors as they have in the past. There are few
opportunities to have a major library named after you these
days, even if you have been able to form an important
collection and afford the building costs.

Several years ago

I was attending the dedication of a suite of rooms in a
prestigious library, and was struck by the fact that the
construction costs of these rooms were substantially more
than the cost of the entire library building when it was
completed. The donor of those rooms did not have
immortality in mind, but there certainly are many that do,
and if they cannot create such a monument to themselves
they may put their money and effort elsewhere, or dispose
of their collection in a different manner.
The special collection librarians facing the problems
and challenges of declining opportunities for acquisitions
are as different from many of their predecessors as the
present market is from the past.

Several decades ago many

of the special collection librarians I worked with had
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originally begun their careers as curators for private
collectors.

When the private collector donated his

collection, he either endowed the position of curator or
librarian, or the institution agreed to hire the person to
continue maintaining and adding to the collection.

The

librarian I s allegiance, in terms of the collection I s goals and
criteria were to those of the creator -- the private
collector.

Years after the donor was no longer active, or

was deceased, their former librarian would be carrying out
their wishes and designs. I was recently visiting a friend
who is the special collections librarian in an older library,
and she told me that she would like to dispose of a set of
Presidential letters and documents, partly given by a major
benefactor to the library, but also in many cases purchased
by the institution. She explained that the library already
had a set for exhibition purposes and she could see no
point in continuing to own this material, particularly since
the· library did not have funds to purchase research
materials in its primary collecting areas.

I could not help

recalling the enthusiasm which her predecessor, who had
been originally employed by the donor, showed as she
sought to complete the set which her former mentor had
started.

The contrast from one generation to the next was

very apparent.
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Many of todays special collections librarians seem to
have more in common with business school graduates than
manuscript and rare book curators of the past generation.
While they. of course. have a great personal interest and
love of manuscripts and printed books they also have a
professional and slightly dispassionate view of collecting.
Ten to twenty years ago it was sometimes very difficult to
understand many institution's collecting policies. They
would literally change if the librarian changed.

The

institution would acquire material for many years of a
number of different authors or individuals; when the
librarian retired or left. his or her successor would
frequently cease collecting any of those individuals
previously sought. and a new list of collecting specialties
would be issued. The librarians were very open about their
vicarious collecting. and I recall many instances of being
told by

new librarian that he did not like any of the

authors that the institution had been collecting and he
would provide me with a list of those authors that he liked.
There was no consideration given to the institution's needs.
nor to the collecting opportunities with the new authors.
was based solely upon whose books he enjoyed.

It

I know of

few librarians today who use their institution's funds to
pursue their own personal collecting interests.
10

p a g e 10
n e e d s to b e
rescanned

11

major motion picture studio that I had been appraising was
planning to bulldoze a building filled with archival material
the following day.

A decision on the material's future was

pending somewhere in the bureaucratic quagmire of the
studio's corporate offices, while the person running the
studio's lot was having no such difficulty deciding what
should be done with these hundreds of boxes of archival
papers.

They occupied square footage which was counted

at $65 per foot. I had only the evening to try to save these
papers.

I called the head of a special collections library

and asked if he had any ideas with only about twelve hours
notice.

The opportunity to acquire even a small portion of

the studio's records was not treated as an insurmountable
problem, but rather as a business type of challenge.
Within two hours he had located a moving company in Los
Angeles whose men and truck would be there by eight
o'clock in the morning.

His library is located more than

two thousand miles from Los Angeles, but there was no
hesitation at spending the money to have this mass of fairly
routine archival material moved in the anticipation that he
would be in a leading position to obtain all of the papers
when a decision was finally made.

Later that evening I

reflected on how much the world of manuscripts and rare
books had changed.

In the past. the special collections

librarian of such a major and well established library would
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never have gone to such effort and expense to obtain such
marginal material in the hopes of acquiring a collection in a
field that few institutions at that time would even want.
This more business oriented attitude has been
complemented by more awareness of public and donor
relations. The public image of an institution is of great
importance in attracting donations of manuscripts and rare
books, especially from persons who have inherited these
collections rather than created or formed them.

I am

frequently in situations of appraising such collections, and
the choice of an institution to donate the material to is very
frequently made on the basis of the heir's perception of the
institution's utilization of its collection.

Institutions which

have involved the public through exhibitions, seminars,
lectures, etc. have been in a very advantageous position.
An example of outstanding public relations is that of the
Morgan Library in New York.

Despite a public perception

that the Morgan Library is a very wealthy institution,
which it is in terms of its collections, but not in terms of
any endowment, the library has been a1:>le to involve the
public on an unprecedented scale.

The exhibitions which

have been organized by the Morgan are now an important
part of New York City's cultural life, and bringing material
in from other institution, as well as using its own, has

enabled the Morgan to put on exhibits which
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have attracted large crowds and tremendous publicity.

The

benefits of these exhibitions were shown three years ago
when I was asked to approach six institutions with the
proposal of a half million dollar gift. The potential donors
wanted each institution to explain why they should be the
recipient. I was very impressed with how heavily the
Morgan's exhibitions counted in this selection process.

The

donors had attended many exhibitions there, and it was
their only positive experience with any of the six potential
recipients.

In fact, their only other contact with any of

the institutions was when they were denied access to
material in the special collections of a Boston library. The
librarian who sits and waits for donors to walk in the door
will not be as successful at raising funds and donations of
collections as those who reach outside of their institution's
walls and involve collectors and the general public.
Perhaps the most successful curator at reaching out
and involving potential donors is Clement Conger, Curator
of the White House and the State Department.

While

concerned exclusively with furniture and paintings, his
approach to potential donors can be very successfully
utilized in the library world. Instead of just asking for
donations to be put into a general acquisition fund, Conger
publishes a catalogue of pieces which the White House or
the Diplomatic Reception Rooms of the State Department
would
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like to be given.

Every piece

has a price on it and a

potential donor knows exactly what their money will be used
for. They select the piece and can have the feeling that
they gave a specific painting or object, not just a large
check.
Special collection librarians who approach potential
donors with. the description of a specific collection or piece
that is desired and with an explanation of how the person's
gift will insure the preservation of the material and its
availability to scholars, from my experience will have a
much greater success rate than those who rely upon the
standard letters requesting donations.

The potential donor

who already appreciates manuscripts and ·rare books can be
approached for donations for a general fund because they
have the sophistication to know where their money will be
spent.

Other potential donors, however, are much more

likely to ignore requests for donations because they do not
understand what their money would be used for and why it
is important for the library to own the materials.

While it

seems impossible for any of us to believe that there are
people out in the world who cannot appreciate the
importance of manuscripts and rare books, it is sadly true
that there are many, and a disproportionate number of them
are wealthy!
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Several years ago at the Philadelphia ACRL meeting, 1
listened to discussions in which various special collections
librarians mentioned the difficulties of dealing with
administrations who made comparisons between the numbers
of users in special collections and the number of users of
the general library.

We all know that this would only make

sense to the simple-minded, but in such situations it seems
clear that it is important to interpret the uses of special
collections in ways that will be understood by such
persons.

It would seem to me to be a very worthwhile

project for special collections librarians to develop research
or user standards based upon the number of persons
affected, or potentially affected, by the use of special
collections.

An example of this is a friend of mine who
,

writes very popular historical novels. He is noted for
creating in the reader

a sense of living during the time

period of his fiction, and in order to accomplish this he
does extensive research in special collections libraries. By
most standards he would be counted as one user per day.
However, the impact of the services provided to him is far
greater than any such statistic can indicate.

Tens of

thousands of copies of his books are sold, and therefore
tens of thousands of people benefit from and are affected
by the services provided by the Special Collections library
in which he did his research.

Many news orgainzations
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regularly use special collections to do the background
research for in-depth news reports.

Interpreting a

four-hour visit from a journalist whose research provides
the background for a news segment seen by millions of
people as one one user/day comparable to a person who
walks into the general library to take the Encyclopedia of
Home Carpentry off the shelf and walks out fifteen minutes
later is of course, ridiculous.
A few years ago, I was engaged to catalogue and
appraise the archives of the Northern Pacific Railroad.
They had been appraised in the past on the basis of
reproduction costs, and since that basis of evaluation had
been disallowed in Tax Court, the Internal Revenue Service
challenged the appraisal, causing the railroad to hire me.
Because the case was already scheduled for tax court, I
felt it was necessary to prepare a report that was not only
accurate in terms of the fair market value, but totally
convincing to people who would have no appreciation of the
tremendous use such a collection could be put to.

As part

of my report, I surveyed the approximately six hundred
people who had used the collection since it had been made
available.

I pointed out that the total number of

researchers was certainly not indicative of the number that
would be using the collection in the future: there was only
a rough box list available and no finding aids had as yet
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been completed.

With the completion of the inventory, and

a general guide to the collection. there would be a great
increase in the collection's use.

Nevertheless. six hundred

researchers had confronted this uncatalogued material and
approximately four hundred responded to the survey which
I sent to them.

A large number were doing genealogical

research, or other specific personal research. and there
was no benefit beyond their own use.

We did, however,

demonstrate that a significant number of articles had been
published based upon the collection.

We were aware of

several major books, but the number of other publications
was a significant surprise.

To simply state that during a

five year period, six hundred people used this collection is
to understate dramatically the number of persons benefiting
from it.
Turning to the changes in concepts of value and
criteria necessitated by these many changes in the types of
material available to institutional collections. I have found
that they have been many and profound.
In the area of special collections purchasing material,
it is now very unusual for an institution to begin gathering
material in a previously uncollected area unless they have
been able to obtain through gift or purchase a core
collection to build on. I can think of very few examples of
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librarians commencing a new collection except in the modern
areas where they have the prospect of collecting material
not as yet in institutional libraries. When a central
collection does become available I have been somewhat
overwhelmed by the number of institutions competing for it.
This was certainly the case with the personal papers of
Admiral Richard E. Byrd which I was asked to appraise and
present to interested libraries last year. I immediately
thought of three institutions with polar related collections
and assumed the market would be within these three. As I
mentioned the availability of the collection to various
librarians and archivists I was surprised that virtually
everyone wanted the opportunity to negotiate for the
purchase of the collection. Libraries with no other related
material were willing to make presentations to their own
administrations in hopes of raising funds for the purchase
of the collection.
Some of the classic collecting areas have been
abandoned by many of the institutions formerly avidly
pursuing them. Part of the reason for this was the sharp
increases in prices some years ago, but a lessening of
interest among private collectors in some of these same
areas has caused prices to remain about the same for some
time.

I believe another reason may be the lessened

emphasis on some of these areas in education.
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There is certainly no question that institutions which
in recent years have had very significant funds for
purchases have not looked to these classical areas of
collecting but to the more modern subjects and persons. I
recall my first visit with Warren Roberts, then the head of
the University of Texas Humanities Research Center, many
years ago. He told me that while the University had almost
unlimited amounts of money to purchase manuscript material,
they had made the decision not to pursue the papers of
authors who had already been extensively collected by other
institutions.

They would instead concentrate in the areas

where there was sufficient material potentially available for
them to develop important research collections.

There

would of course be exceptions, and Texas would not decline
material of a major author because another institution
already had a good collection. but their emphasis would be
in the areas where the best opportunities were to be found.
Had Texas taken its huge budget and pursued many of the
popularly collected areas the University of Texas would
certainly not enjoy the position it does today as an
outstanding research library with the definitive collections
of many modern writers.
I have previously mentioned deaccessioning and it
deserves to be considered again in the context of changing
concepts of value.

Present emphasis among librarians is
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more on accepting the concept of deaccessioning rather than
actually disposing of material.

As more and more librarians

realize, or perhaps emotionally accept, that deaccessioning
is the process of disposing of what is irrelevant thereby
obtaining the means to accession what
become a far more common practice.

~

relevant, it will

In recent years, many

librarians have given small collections in subject areas
unrelated to their main collecting themes to other
institutions who are concentrating in the subject matter of
the unused collections.

Librarians have commented to me

that it made no sense for them to have a small body of an
author's papers when a much larger collection existed
elsewhere, either forcing researchers to travel to use their
small collection, or more likely. not to consult them at all.
Deaccessioning by selling has been generally limited to the
disposal of unused collection of examples of people's
handwriting, most commonly routine sets of Presidential
letters of documents and to printed books in subject areas
not part of the main stream of the library's acquisition
policies.

Several years ago. Sam Streit of Brown.

organized an archivists's meeting devoted to the subject of
deaccession and the speakers found themselves in the
forefront of a rapidly emerging pragmatic approach to some
special collections problems.
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The pursuit of modern collections. both in terms of
individuals and subjects, is a major change in the concept
of what is considered valuable to special collections. The
idea of collecting modern papers was actively and
aggressively pursued originally by only a few institutions
who were relatively new to the special collections field.
These institutions generally did not have in-depth
collections in the areas that had been classicly collected,
but in a few instances, the institutions were headed by
librarians who saw the potential future value in these
archives which could be obtained simply by asking for
them.

Today, the institutions actively involved in pursuing

modern material generally are not those who were
aggressively active ten to fifteen years ago, but rather are
the libraries with the strong traditional collections who have
seen that modern archives offer many opportunities for
development despite restricted acquisition budgets.

I have

on many occasions been quite surprised in visiting long
established libraries to see row upon row of twentieth
century material in the stacks.

These are institutions who

previously had not acquired any twentieth century material
and who now devote considerable time and energy to it.
The institutions who had dominated this field, ten or fifteen
years ago, are generally inactive now.

Many have had

such severe budget cuts, have virtually no staffs or
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operating budgets, and the collections that they so
voraciously pursued remain unused.
The subject of modern collecting also raises the issue
of librarians and archivists deciding which collections will
be preserved for future generations. I think this is
perhaps the most important role that the modern librarian
and archivist face. If they do not actively pursue
collections the chances of their surviving is poor. Without
any tax incentive. creators of papers are discarding them
as they are created or received, and heirs frequently have
no knowledge of their value or importance. The historical
perspective which is needed to properly decide what should
be preserved for the future requires the passage of time,
and this is the key element which the librarian frequently
does not have.

They are acutely aware of the the costs of

processing and storing archives, while the creators of the
archives are equally aware of their costs of retaining
collections until the academic world can properly decide
their fate. No appraisal situation I have been involved in
has exemplified this problem more than the motion picture
studio archives. When I was first shown through the studio
lot in Los Angeles I was told that the lot is run as an
independent unit of a major motion picture studio and that
this unit was primarily in the business of renting space.
both to independent producers, and for the production of
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motion pictures. The archives, as well as the props and
other artifacts I was concerned with were occupying floor
space which .could be rented or utilized as soon as it was
emptied. Before I was hired by the studio literally
thousands upon thousands of file drawers were destroyed as
their storage space was required for other purposes.
During the nine months between my initial tour of the
studio and its decision to begin an assessment of their
holdings, vast quantities of props were destroyed.

Even

though a number of people on the lot knew that the studio
was considering making donations of many of the historical
props, there was no possibility of their being shifted to
another location temporarily, or being spared once their
storage area was designated for other uses.
While this is an extreme example, the cost of storage
space and processing is a major consideration to many
institutions.

It is forcing librarians and archivists to

prematurely decide what fields of activity and whose works
may be immortalized for future generations, and whose will
die with this generation.
A potentially new concept
1S

III

terms of its development,

the idea of cooperation among institutions to form

complementary research collections.

Many years ago

Syracuse, Cornell and Rochester agreed to form a regional
approach to their libraries's collecting goals in the
manuscript
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field and published a joint guide to the three collections.
The initial purpose was to end the competition for the same
New York State historical archives and manuscripts. I
believe some collections were traded between the libraries so
that each had the definitive holdings in their areas and it
was unnecessary for scholars to travel to all three
universities to do research on one specific subject. I am not
aware of what has happened to that program in recent
years, nor am I aware of other institutions forming similar
groups, but it is clearly an interesting idea.
The Federal government refuses government funding
for the purchase of expensive hospital equipment if that
equipment is available at another nearby facility. Every
hospital wants the prestige of a cat scan but the federal
government cannot justify paying for more than one in an
area if one is adequate to serve the needs of the area's
population.

It seems conceivable that at some point in the

future, libraries may adopt some form of this policy with
regard to printed books which are mainly exhibition pieces
and rarely used for original research. I can certainly
foresee the day when an institution's administration would
refuse funds to purchase a copy of an expensive printed
book if another copy is available at another institution in
the area.

Unless there is a compelling research need,
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which would seem difficult to justify, the acquisition would
appear to be only for prestige.
The technological revolution which has occurred in the
field of information creation has challenged special
collections librarians to consider research collections in
many different forms. My first experience in this area was
some years ago when I was offered a group of tape
recordings of a lengthly interview of Ian Fleming about his
James Bond character. The interview had never been
broadcast nor transcribed and the information in the tapes
had not been used by anyone. They were unpublished. At
first I declined the offer but then realized that if I were
being offered the unpublished transcript of the interview I
would be interested in it and confident I would find a client
for it. While an autograph manuscript in which Fleming
would discuss his literary creation would be far more
interesting, the next best thing would be to have the
discussion in his own voice. I did purchase the tapes and
they were quickly sold to an institution.
In the appraisal field, I recall the video tapes of Mike

Wallace's interviews being appraised many years ago at the
cost of the tape alone, with no value being placed on the
information contained in the tapes. If we were dealing with
typescripts of the interviews, unavailable elsewhere, they
would have had a significant value but because of the form
26

the information was contained in, it was deemed to have no
val ue. This did not make sense to me. The first collection
which I worked on in this area was the slides of a
prominent photojournalist in Vietnam. As I went through the
collection I realized the incredible amount of information
contained in these unpublished slides. A photograph of a
village and the faces of the people in it gave me a
knowledge, as well as a feeling, that would require a good
reporter to write many pages of manuscript to convey. I
evaluated that collection on the basis of the research value
of the information contained in it, regardless of what form
the information was in. A similar situation arose more
recently in evaluating the unedited video tapes of the news
department of the major television station in Mississippi.
They had saved their footage of the civil rights movement
almost from the beginning and I think that the collection
will provide researchers with a unique opportunity to
actually see the events as they happened; the information is
far more primary than newspaper accounts of the time;
while certain prejudices may have directed what the
cameraman shot, or what events and people the news
department decided to cover, it is the closest anyone can
now get to objectively understanding the events. If a
picture is worth a thousand words then this must be taken
into consideration in collecting policies.
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The changing concepts of value are also seen in the
subjects which many special collections now embrace. Fifteen
or twenty years ago very few well established special
collections libraries outside of Los Angeles would have
sought out or purchased archives relating to the motion
picture industry. Today it is an area of great competition
among a number of institutions. Three or four years ago I
was hired by the Academy of Motion Pictures Arts and
Sciences to spend some time with the director George Cukor
and appraise the papers which he was giving to them. Mr.
Cukor was either somewhat senile or very devious, and
even though he had made a commitment to the Academy he
began to accept invitations to visit Universities across the
country to discuss the potential donation of his collection. I
began to receive calls from librarians informing me that
Cukor was stating that I was in charge of the details of the
gift. and that they would like to discuss acquiring his
papers. There was, of course. nothing that I could discuss
since he had already made a commitment to the Academy and
I was working for them not him. I was. however, very
impressed with the librarians who were calling melibrarians of institutions who ten years before would never
have considered the papers of a film maker.
Another area that several public libraries have
developed is local business history. The Keeper of Rare
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Books at the Boston Public Library told me some time ago
that with a sharply reduced budget he had been forced to
reconsider the library's collecting policies for non-endowed
collections and had discovered that with very limited funds
he could obtained very worthwhile material on the early
business history of the city. I have heard similar stories
from other librarians in large cities who have found
relatively large quantities of ledger books and archival
records available for very modest prices.
The final area of changing concepts that I will discuss
is the type of collecting that I refer to as "collecting by
numbers". Collecting criteria in the manuscript field is
fairly uniform among special collections librarians: the
material must contain interesting or important content and it
must not be published or available elsewhere. Some material
is acquired as artifacts- principally for display purposes,
but this is a very small percentage of overall acquisitions. I
am repeatedly told by institutions that they do not acquire
material that is available in microfilm or photocopies at
another institution, nor will they purchase manuscript
material which they derisively refer to "signature
examples".

It seems to me that these are intelligent and

practical criteria for determining what funds should be
spent for.
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I cannot, however, understand how these same
librarians then apply completely different standards in the
field of printed books and devote significant portions of
their budgets to materials which would not be considered if
in the original manuscript form. I am certainly not
advocating that libraries only acquire unique or otherwise
unavailable printed books, but I am amazed when librarians
with very high standards of research value in their
manuscript collecting pay large sums for a printed book
that may be available in other nearby collections. That is,
in many cases, purely collecting for the sake of collecting.
There is of course great merit to collecting for the sake of
collecting, but I do find that hard to jus·tify when such
acquisitions deplete scarce funds which could have been
employed in better serving the goals and needs of the
institution.
If it is a standard policy of most special collections not

to acquire published manuscript material, is it not logical,
as a minimum standard, to only acquire expensive printed
books which are not available to scholars within the
geographical area, and which are not available in facsimile
editions?
How is scholarship served when limited budgets are
expended on variant bindings of a modern press. I thought
a librarian was joking with me several years ago when he
30

showed me a collection of a California private press with all
of its limited edition variant bindings -- bindings which had
been created only to be collected. He boasted that he had
every binding issued, many of which were manufactured in
very limited numbers. I personally collect bindings. both in
a historical context and for their artistry. but a collection
of bindings distinguished only by the color of the cloth is
something which I cannot appreciate nor can I understand
the rationale of spending an institution's funds on. When
librarians have such criteria in their collecting policies, or
collect modern literature according to the standards of
physical condition propagated by private collectors,
standards which border on being fetishes, they are closer
in their collecting philosophies to the purchasers of the
collectors items manufactured by the Franklin mint than
they are to scholarship.
I am certainly the last person to deny the personal
emotional appeal of original manuscripts. printed books, and
other artifacts. I became a dealer in the field through my
own collecting, and like many private collectors. find that
my collections require not only a large part of my personal
budget, but also a large part of my home. I believe very
strongly that it is a library's role to preserve the original
materials of creation. but in times when limited funds must
be apportioned among many competing considerations, the

preservation of history must take precedence over the
acquisition of what are purely collectors items.
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